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GLOBAL SOURCING CAPABILITY

Sourcing Overview

ZEE Co. operates an active global sourcing network built over 19+ years of trade. Our supplier relationships span
manufacturing hubs across Asia, Europe, and the Americas, with particular depth in China, Turkey, Germany, Italy,
India, and South Korea.

We source across a broad range of product categories — from industrial equipment and construction materials to
consumer goods and food commodities — applying consistent verification and quality assurance protocols
regardless of category or origin market.

Primary Sourcing Markets

China Electronics, machinery, textiles, consumer goods, industrial components, packaging
materials, chemicals

Turkey Textiles, apparel, furniture, construction materials, food products, automotive parts

Germany & Italy Industrial machinery, precision equipment, food processing equipment, automotive
components

India Pharmaceuticals, textiles, chemicals, agricultural commodities, engineering goods

South Korea Electronics, automotive components, steel products, chemicals, cosmetics

UAE & GCC Re-export commodities, petrochemicals, aluminium products, food items
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Product Categories

Our sourcing capability spans the following product categories. This list is indicative — we regularly source outside
these categories based on client requirements.

Industrial Machinery & Equipment Automotive Parts & Accessories
Construction Materials & Building Products Consumer Goods & FMCG
Electrical & Electronic Components Medical & Healthcare Equipment
Textiles, Apparel & Fabrics Packaging Materials

Food Commodities & Agricultural Products Furniture & Interior Products
Chemicals & Raw Materials Steel, Aluminium & Metal Products

Supplier Verification Process

All suppliers in our network undergo a structured verification process before we recommend them to clients or place
orders on their behalf:

Business licence and registration verification

Factory audit (on-site or third-party) for new suppliers

Sample evaluation and product specification review

Export history and reference checks

Financial standing assessment for large-volume orders

Ongoing performance monitoring across active engagements
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Procurement Management

Once a supplier is selected and terms agreed, ZEE Co. manages the full procurement cycle:

Purchase order preparation and issuance

Payment coordination and escrow management where applicable
Production monitoring and milestone tracking

Pre-shipment inspection (PSI) coordination

Quality control and defect resolution

Export documentation preparation

Freight & Logistics

ZEE Co. coordinates freight across all major modes, working with established freight forwarders and carriers to
secure competitive rates and reliable transit times.

Sea Freight
FCL and LCL shipments from all major origin ports. Primary routes: China (Shanghai, Ningbo, Guangzhou), Turkey
(Istanbul, Mersin), Europe (Hamburg, Genoa, Rotterdam) to Alexandria and Port Said.

Air Freight
Time-sensitive cargo via Cairo International Airport. Suitable for high-value, low-volume, or urgent shipments.

Multimodal
Combined road/rail/sea solutions for landlocked origin points or complex routing requirements.

Customs Clearance Coordination

ZEE Co. coordinates customs clearance at Egyptian ports of entry, ensuring full compliance with Egyptian Customs
Authority requirements including:

ACI (Advance Cargo Information) system compliance

CargoX digital documentation submission

Import permit and licence coordination

Duty and tax calculation support

Customs examination facilitation
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Quality Assurance

Quality is embedded at every stage of the ZEE Co. sourcing process. We apply a multi-layered approach to ensure
that goods meet agreed specifications before they leave the origin country:

Specification documentation and sign-off before order placement

Pre-production sample approval

In-line quality checks during production (for large orders)

Pre-shipment inspection (PSI) — visual, dimensional, and functional

Third-party inspection coordination (SGS, Bureau Veritas, Intertek) where required

Non-conformance management and supplier remediation

Reporting & Transparency

Clients receive regular status updates throughout the sourcing and procurement process, including supplier
shortlists, audit reports, production milestones, shipping confirmations, and customs clearance updates. All
documentation is provided in both English and Arabic where required.

Engage ZEE Co.

RFQ SUBMISSIONS zeecotrade.com/contact
TRADE CONSULTATION zeecotrade.com/consultation
EMAIL info@zeecotrade.com

LOCATION Cairo, Arab Republic of Egypt




